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Sadan starter du op med citizen science - 19. august 2025

KIl. Aktivitet

9:30 Velkomst

10:05 Introduktion til citizen science

10:35 Inspirationsoplaeg

11:10 Walk & Talk

11:45 Finansieringsmuligheder for citizen science

13:15 Rekruttering og fastholdelse af frivillige

13:45 Workshops: Kultur & Demokrati (Store Sal — Kristian & Louise) R\ e
Biodiversitet / Natur & Miljg (M2 - Gitte) \(\\‘\\" %»\"a%
Klima & Grgn omstilling (M1 - Christina) o

16:00 Faelles opsamling (Store Sal)

16:30 Programmet slutter

17:00- Netvaerk & feellesspisning pa Aarhus Street Food (bord booket til os)
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Trappe for niveau af inddragelse

(gaelder for bade frivillige, projektledere og forskere!)

el

REKRUTTERET TIL PROJEKTET ﬁ\‘

(Ofte gennem personlig kontakt)

KENDER TIL PROJEKTET
(Gennem kampagner, kommunikation, kurser, events, osVv.)

UVIDENDE
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Frivillig-inddragelse er en rejse; det sker ikke
kun én gang!

Gut en Science.

n
Q\g\l?_ Is citizen science the best approach? 2
Choose a citizen science approach 4
Citizen science flowchart 6

First steps

. Establish project team 7

Can some/all aspects of the project be | . Consider crowd-sourcing approach T
virtual tasks completed entirely online? to citizen science'” Define project aims 8
Identify funding and resources 9

NO

Identify and understand target participants

” > Not suitable for a citizen science approach.
'Sb't pn‘l)sf_'br"e ‘S‘; fmla';g NO Observations requires activities that cannot Development phase
DOSCIVALRNG SATeN ! be made safe by changing protocols

Design the survey or scheme

YES
z Consider data requirements 14
- = | o Not suitable for a =
Q:You heeq 4 Sensor YES Sa sensqr avaliaie IS citizen science Consider technological requirements 16
to make a record? for public use?® approach
P Develop supporting materials 17
NO YES
Test and modify protocols 19
Spatial scale: is sampling
restricted to a single site? . .
Promote and publicise the project 21
NO IE8 A d d id id feedback 22
Multiple sites Assingle ccept data and provide rapid feedbac
spatiolscale) L o ¥ Analysis and reporting phase
Plan and complete data analysis and interpretation 23
Report results 24
e : Share data and take action in response to data 25
Are repeat visits by the same Do you need repeat observations : B
individuals necessary?@ over a long time period? Evaluate to maximise lessons learned 26
Short-term, Long-term, Long-term, Short-term, Pocock et al. 2014: https://www.ceh.ac.uk/citizen-science-best-practice-quide

large scale large scale single site single site


https://www.ceh.ac.uk/citizen-science-best-practice-guide
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European
Citizen Science
Association

Principper for citizen science 4 ecsa

4. Deltagere i citizen science projekter kan, hvis de gnsker det, deltage i flere
dele af forskningsprocessen. Dette kan omfatte opstilling af forskningsspgrgsmal,
metodeudvikling, indsamling og analyse af data samt formidling af resultater.

Planlagning Dataindsamling Analyse & Handling &

fortolkning forandring
Borgere @ = 7

Forsker-ledet og -udfart videnskab

Bidragende (contributory) citizen science De fleste
citizen science
projekter

Samarbejdende (collaborative) / samskabt (co-created) citizen science

Y JZhaaag e
L O D I IRy - nddragende
former for citizen

Modificeret efter Danielsen et al. 2021
https://doi.org/10.1093/biosci/biab021

Funded by
the European Union
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Aktgr-analyse I: Interesse & indflydelse

Overvej:

Hvem er /burde veere involveret /inddraget i projektplanlaegningen?

Hvad, hvordan og hvornar bidrager de med noget?
Hvilke interesser har aktgrer i projektet?

Hvilken indflydelse har eller kan aktgrer have pa projektet?
Hvilken effekt kan projektet have pa aktgrer?
Hvem er vigtigst ‘at have med™?

Sl Funded by
LG the European Union

Hgj interesse

4

Mig
©
Lav Hej ]
indflydelse indflydelse
Fonde

Lav interesse

Frits Ahiefeidt

Gatekeepers can be the most important
to convince in citizen science projects

Interesse:

Hvem er interesseret?
Hvem kunne du ggre interesseret?
Hvem burde vaere interesseret?

Indflydelse:

Hvem har indflydelse pa dit
projekt?

Hvem kan projektet have
indflydelse pa?



Aktgr-analyse II: Timing - hvornar skal hvem inddrages?

Frivillige

Frivillige Frivillige

Samarbejdspartner #7

\

Bibli\)t kspartnere \

Samarbejdspa
her #4

Finansierirugseks#perter

Forskere

rskere

Studerende

Opfelgning

PI anleegning Desu; ’ ‘

Koordinering | Oplysning / \ mplementering Evaluering
Jrekruttering I




Aktgr-analyse Ill: Kend dine frivillige

Gain
What does your
volunteers want to
achieve?

What are their
needs/demands?

How do they measure
success?

Funded by
the European Union

What are their ~ What frustrates What do they
biases? / motivates want to

them? change?

Think & Feel

What influences
them?

Who gives them
challenges?

Hear
How do they
access
5
knowledge? Say & Do
_./
=%
What do they
talk about with ~ What does their
What kind of { their , environment
attitude dothey | colleagues? | SaV& do?
have? i i

1)

Pain
What are the fears,

frustrations, obstacles,
challenges
of your volunteers?

Adapted from Xplane.com

O
gsanmucs



Deltageres mulige motivation

(eksempel fra frivillige pa citizen science miljgprojekter, men de overordnede motivationer r r
gaelder for alle projektomrader)

Motivation Specifik motivation Kilder
Interesse | dyre_/plantellv Weston et al. 2006, Davies et al. 2011,
Bek . £ il I Hobbs and White 2012, Johnson et al.
exkymring for mi J¢et' naturen eller 2014, Wright et al. 2015, Geoghegan et
Vardier naturbevarelse al. 2016, Martin et al. 2016

Bidrag til forskning og dataindsamling ~ Davies etal. 2011, Hobbs and White
2012, Wright et al. 2015, Geoghegan et

al. 2016, Martin et al. 2016

Forstéelse / ¢nske om at I&re Og/e”er udveksle Bell et al. 2008, Thiel et al. 2014,
. Martin et al. 2016
lering erfaringer

www.gbif.org

T Funded by
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http://www.gbif.org/

Deltageres mulige motivation

(eksempel fra frivillige pa citizen science miljgprojekter, men de overordnede motivationer r r
gaelder for alle projektomrader)

Motivation Specifik motivation Kilder
Interesse | dyre_/plantellv Weston et al. 2006, Davies et al. 2011,
Bek . £ il I Hobbs and White 2012, Johnson et al.
exkymring for mi J¢et' naturen eller 2014, Wright et al. 2015, Geoghegan et
Vardier naturbevarelse al. 2016, Martin et al. 2016

Bidrag til forskning og dataindsamling ~ Davies etal. 2011, Hobbs and White
2012, Wright et al. 2015, Geoghegan et

al. 2016, Martin et al. 2016

Forstaelse / @nske om at leere og/eller udveksle Bell et al. 2008, Thiel et al. 2014,
. Martin et al. 2016
laering erfaringer
Mulighed for at tilbringe tid i naturen Bell et al. 2008, Johnson et al. 2014,
Wright et al. 2015
Rekreative eller udendgrs
formal Opna anerkendelse for indsats Thiel et al. 2014
Sociale interaktioner Bell et al. 2008

Sociale forhold
Kollektivisme Rotman et al. 2012

T Funded by
i the European Union
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a) Number of classifications a day on Asteroid Zoo.
Asteroid Zoo
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Spiers, H., Swanson, A., Fortson, L., Simmons, B., Trouille, L., Blickhan, S. and Lintott, C. (2019).
Everyone counts? Design considerations in online citizen science JCOM 18(01), A04.
https://doi.org/10.22323/2.18010204
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b) Number of classifications a day on Supernova Hunters.

Supemova Hunters
g
Supernova Hunters
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'Planen var, at mange frivillige
ennem citizen science-
rojektet skulle vcere med til at
rtsbestemme de danske arter |
ogle udvalgte reprcesentative

roveflader rundt om i Danmark.

Science Report

SADAN STARTER DU OP MED CITIZEN SCIENCE
19. AUGUST 2026

GITTE KRAGH
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Figur 1. Placeringen af 130 preveflader fordelt pa fem regioner af Danmark (a). Indsat figur (b)
viser den enkelte preveflade som er 40x40 meter og opdelt | fire kvadranter inden for hvilke der er
foregaet mere detaljeret prevetagning, bl.a. plantelister fra 4 cirkler med 5 m radius.
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SCIEN C E @ Forskningsmaessigt

var projektet dog en

BIOWIDE report

Susiain v dultur v Samfund v Dabat v Pesgedname v Nyviden v Graismyhedsbrey  Abonnement v Q

success!
f Levermosser BIE ) ui =
Cikader™ - . 5 s
: Citizen science er ikke altid en succes
]ér! Sommerfu le FORSKNING: Citizen science har vieret hypet | den danske videnskabsverden § en grmekke, men projekterne er ikke altid lige

Myrer K bl
urv omster succesfulde, 90
luer Skarmblomster Blg}’rs a0k
}Erteblomster

... Men det viste sig at vcere svcerere end forventet.
e populcere steder blev overrendt, mens de mere
fsides steder ncermest ikke blev besagt. Graesserne
ar der ingen, der gad bestemme.

e frivillige gar pd jagt efter noget sjceldent. Det skal

cere noget, de kan blcere sig med. Citizen science er
eget brugbart til overblik over arter, men meget

veert at lave statistik over, fortceller Rasmus Ejrnces.”

Sclience Report

https://sciencereport.dk/ny-viden/citizen-science-ikke-altid-succes

/ AARHUS SADAN STARTER DU OP MED GITIZEN SCIENGE GITTE KRAGH
N UNIVERSITET 19. AUGUST 2025

CENTER FOR VIDENSKABSSTUDIERCENTRE FOR SCIENCE STUDIES
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De frivillige Citizen science projektets opgaver
‘o Project planning Planlae
Stage Of partlupa nt * Find out what people’s motivations might be for participating in your project (see Box One) . g,
journey + Make sure your project is well-organisec with clear expectations and meaningful tasks Motivation r r
* Create tasks that appeal to different motivations :
* Consider the potential barriers to participation and how you could overcome them Menlng Sf UIde opgaver
* Design your monitoring and evaluation plan Potentielle barrierer

Figure 1: The journey that a participant takes when participating in a project (left side), with a checklist for project
organisers corresponding to each of these stages (right side) to maximise the changes of people having a positive
experience of participating. https://doi.org/10.5334/cstp.8
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Barrierer

Mulige lgsninger

Uvidenhed om projektet

God kommunikation, maske brug af ngglepersoner ("gatekeepers”) til
at komme i kontakt med potentielle frivillige

Mangel pa tid

Kommunikér tydeligt, hvor meget tid kraeves. Overvej flere roller eller
opgaver med forskelligt tidsforbrug

Manglende tro pa egne evner

Gor det klart, hvad der forventes og ggr opmaerksom pa eventuelle
kompetancegivende kurser

Vigtighed af projektet ikke forstaet

Vis de frivillige, at de er vigtige for at na projektets resultater.
Hav tydelige mal for projektet

Ikke spurgt personligt

Lav outreach og kommunikér — meget. Fa nuvaerende frivillige til at
spgrge i deres netveaerk, om andre vil deltage - fa startet en
'sneboldseffekt’ i rekrutteringen

Fysiske eller mentale
sundhedsudfordringer

Overvej ngje, om, hvis, hvordan og hvornar deltagere med fysiske
og/eller mentale sundhedsudfordringer kan deltage

. Funded by
the European Union
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De frivillige
Stage of participant
journey

Awareness of opportunity and
decision to participate

Citizen science projektets opgaver

Project planning

Find out what people’s motivations might be for participating in your project (see Box One)
Make sure your project is well-organisec with clear expectations and meaningful tasks
Create tasks that appeal to different motivations

Consider the potential barriers to participation and how you could overcome them

Design your monitoring and evaluation plan

Advertise to diverse groups, through diverse means, including through use of gatekeepers
Ensure a diverse range of people are represented in your advertising materials

Appeal to the breadth of motivations in advertising

Make it clear what the project is about, what the tasks are, and consider “taster sessions”
for potential participants

Figure 1: The journey that a participant takes when participating in a project (left side), with a checklist for project

organisers corresponding to each of these stages (right side) to maximise the changes of people having a positive

experience of participating.

https://doi.org/10.5334/cstp.8

Planlaeg

Motivation r r
Meningsfulde opgaver
Potentielle barrierer

“Reklamér”
Imgdekom motivationerne
Tydelige opgaver

Gatekeepers can be the most important
to convince in citizen science projects

Frits Ahdefeidt
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De frivillige
Stage of participant
journey

Awareness of opportunity and
decision to participate

|

Initial participation

Citizen science projektets opgaver
Project planning Planlae g
Find out what people’s motivations might be for participating in your project (see Box One) . .
Make sure your project is well-organisec with clear expectations and meaningful tasks Motivation r r
Create tasks that appeal to different motivations :
Consider the potential barriers to participation and how you could overcome them Menlng Sf UIde opgaver
Design your monitoring and evaluation plan Potentielle barrierer
Advertise to diverse groups, through diverse means, including through use of gatekeepers «“ Re k| am é rn
Ensure a diverse range of people are represented in your advertising materials
Appeal to the breadth of motivations in advertising Imadekom motivationerne
Make it clear what the project is about, what the tasks are, and consider “taster sessions” .
for potential participants Ty deli ge opgaver
Make sure participants’ expectations of the role, and the reality of the role match — match Rekruttér

the right person to the right role from the beginning . ey
Consider providing opportunities for learning and development M GtCh opgaver og f rivi / l Ige

Find out what motivated your participants to join your project Gﬂ ro p mae I’kSO m pa° mu /,'g h ede r,
fx kurser

Figure 1: The journey that a participant takes when participating in a project (left side), with a checklist for project
organisers corresponding to each of these stages (right side) to maximise the changes of people having a positive

experience of participating.

https://doi.org/10.5334/cstp.8
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De frivillige
Stage of participant
journey

Awareness of opportunity and
decision to participate

|

Initial participation

|

Sustained participation

Citizen science projektets opgaver

Project planning

Find out what people’s motivations might be for participating in your project (see Box One)
Make sure your project is well-organisec with clear expectations and meaningful tasks
Create tasks that appeal to different motivations

Consider the potential barriers to participation and how you could overcome them

Design your monitoring and evaluation plan

Advertise to diverse groups, through diverse means, including through use of gatekeepers
Ensure a diverse range of people are represented in your advertising materials

Appeal to the breadth of motivations in advertising

Make it clear what the project is about, what the tasks are, and consider “taster sessions”
for potential participants

Make sure participants’ expectations of the role, and the reality of the role match — match
the right person to the right role from the beginning

Consider providing opportunities for learning and development

Find out what motivated your participants to join your project

Make sure your project is well organisec with regular communication with volunteers
Provide volunteers with feedback to let them know their time is well spent

Try to understand how your participants’ motivations change over time

Refine the project if possible to meet changing motivations, or provide alternative tasks for
participants

Provide opportunities for participants tc interact with each other

Consider rewarding participants

Talk to participants to find out if they want to change role, e.g., due to available time, skills

Figure 1: The journey that a participant takes when participating in a project (left side), with a checklist for project
organisers corresponding to each of these stages (right side) to maximise the changes of people having a positive

experience of participating.

https://doi.org/10.5334/cstp.8

Planlaeg
Motivation r r
Meningsfulde opgaver

Potentielle barrierer

“Reklamér”
Im@dekom motivationerne
Tydelige opgaver

Rekruttér

Match opgaver og frivillige

Ggr opmaerksom pa muligheder,
fx kurser

Fasthold
Andrede motivationer?
Tydelig kommunikation
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Opgaver - deltager-kompetence match: ‘Flow’ Modellen
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De frivillige
Stage of participant
journey

Awareness of opportunity and
decision to participate

|

Initial participation

|

Sustained participation

|

Finish participation

Citizen science projektets opgaver

Project planning

Find out what people’s motivations might be for participating in your project (see Box One)
Make sure your project is well-organisec with clear expectations and meaningful tasks
Create tasks that appeal to different motivations

Consider the potential barriers to participation and how you could overcome them

Design your monitoring and evaluation plan

Advertise to diverse groups, through diverse means, including through use of gatekeepers
Ensure a diverse range of people are represented in your advertising materials

Appeal to the breadth of motivations in advertising

Make it clear what the project is about, what the tasks are, and consider “taster sessions”
for potential participants

Make sure participants’ expectations of the role, and the reality of the role match — match
the right person to the right role from the beginning

Consider providing opportunities for learning and development

Find out what motivated your participants to join your project

Make sure your project is well organisec with regular communication with volunteers
Provide volunteers with feedback to let them know their time is well spent

Try to understand how your participants’ motivations change over time

Refine the project if possible to meet changing motivations, or provide alternative tasks for
participants

Provide opportunities for participants tc interact with each other

Consider rewarding participants

Talk to participants to find out if they want to change role, e.g., due to available time, skills

Allow participants to give feedback, and learn from this

ERER

Figure 1: The journey that a participant takes when participating in a project (left side), with a checklist for project
organisers corresponding to each of these stages (right side) to maximise the changes of people having a positive

experience of participating.

https://doi.org/10.5334/cstp.8

Planlaeg
Motivation r r
Meningsfulde opgaver

Potentielle barrierer

“Reklamér”
Im@dekom motivationerne
Tydelige opgaver

Rekruttér

Match opgaver og frivillige

Ggr opmaerksom pa muligheder,
fx kurser

Fasthold
Andrede motivationer?
Tydelig kommunikation

Afslut forlgbet
Feedback, evaluering og laering
— 2-vejs!
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De frivillige
Stage of participant
journey

Awareness of opportunity and
decision to participate

|

Initial participation

Sustained participation

Finish participation

Citizen science projektets opgaver

Project planning

Find out what people’s motivations might be for participating in your project (see Box One)
Make sure your project is well-organisec with clear expectations and meaningful tasks
Create tasks that appeal to different motivations

Consider the potential barriers to participation and how you could overcome them

Design your monitoring and evaluation plan

Advertise to diverse groups, through diverse means, including through use of gatekeepers
Ensure a diverse range of people are represented in your advertising materials

Appeal to the breadth of motivations in advertising

Make it clear what the project is about, what the tasks are, and consider “taster sessions”
for potential participants

Make sure participants’ expectations of the role, and the reality of the role match — match
the right person to the right role from the beginning

Consider providing opportunities for learning and development

Find out what motivated your participants to join your project

Make sure your project is well organisec with regular communication with volunteers
Provide volunteers with feedback to let them know their time is well spent

Try to understand how your participants’ motivations change over time

Refine the project if possible to meet changing motivations, or provide alternative tasks for
participants

Provide opportunities for participants tc interact with each other

Consider rewarding participants

Talk to participants to find out if they want to change role, e.g., due to available time, skills

Allow participants to give feedback, and learn from this

Figure 1: The journey that a participant takes when participating in a project (left side), with a checklist for project
organisers corresponding to each of these stages (right side) to maximise the changes of people having a positive

experience of participating.
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Fasthold
Andrede motivationer?
Tydelig kommunikation




Hvorfor fejler nogle citizen science projekter?

IN WHICH FAILURE CATEGORY
DID FAILS HAPPEN?

Formulating a research
hypothesis

&

Publication/ dissemination

Time management

+* %
3% 3¢ 3¢ %

Complexity of the tasks

=% 3 3%
% 3¢ 3¢
% 3%

Methodology

* %
*

Communication

% 3% %

3 3¢ 3¢ 3¢ 3¢ 3%
*

*

Target group

*

Funded by
the European Union

Fundings

*=*

4% humanities

4% engineering and
technology

9 natural sciences

9% social and
economic sciences

g arts

Communicate claarly
and simply

1)

lntegfate a welcome
culture for citizen
scientlsts

Get to know your
target group

Be open for
transdisciplinary
cooperations
Communicate at
cye level

Rely on long term
partners, but stay
open for new ones

Make visible both, yourself as
a scientist and the team

Anticipate .

- Formulate small, clearly

external (environmental) - -
defined tasks

factors

Create a Design transparent

schedule processes

Clahfy
expectations Do not fear gaps
early on

Estimate
resources

realistically
Test your tools
Be flexible (and

willing) to change
the plan

Westreicher et al., 2021



Fire centrale strategier for fastholdelse af frivillige r r

1. Effektive organisering og kommunikation

« Tydelige instruktioner: Sgrg for, at alle projektdetaljer er godt
dokumenteret og kommunikeret, sa frivillige kan forsta deres opgaver og

forventninger til dem.

 Regelmaessige opdateringer: Giv Igbende opdateringer om projektets
fremskridt og udvikling, sa de frivillige holdes informeret og engageret.

2. Feedback, uddannelse og opbygning af faellesskab

« Konstruktiv feedback og uddannelse: Giv de frivillige regelmaessig
konstruktiv feedback og kurser for at styrke vaerdien af deres bidrag og

forbedre deres feerdigheder og engagement i projektet.

« Sociale interaktioner og gensidig laering: Facilitér sociale arrangementer
eller onlinefora, sa de frivillige kan skabe kontakter, dele erfaringer og

opbygge et fallesskab.




Fire centrale strategier for fastholdelse af frivillige

3. Tilpassede projektroller

* Fleksible roller: Tilbyd roller og opgaver, der kan tilpasses de skiftende
motivationer og tilgeengelighed hos frivillige, sa de kan forblive engagerede
uden at fole sig overvaeldede.

« Rolleudvikling: Opfordr og st@t frivillige i at patage sig nye roller, opgaver
eller ansvarsomrader, i takt med at de far mere erfaring eller deres
INnteresser aendrer sig.

4. Anerkendelse og belgnning

 Anerkendelse: Implementér et system til at anerkende de frivilliges indsats
— fx gennem certifikater, offentlig anerkendelse eller enkle takkebreve.

 Incitamenter: Overvej at give sma incitamenter, som gavekort eller
eksklusive opdateringer, for at anerkende de frivilliges harde arbejde og
engagement.

. Funded by
R the European Union
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TACTIC1

Hitch aride
on existing
networks

COMMUNICATION PLAN ENGAGEMENT STRATEGY

Define your project
aim

Measure the expecta-

tions and motivations to partici-

pate for potential target audiences, and Whether you set up citizen science on a small or farge

scale, the best way to effectively engage your target
audience is often with help from existing networks and
communities. Large societies and networks are usually
on the lookout for a new angle or to Inject new life Into
their iy inq initists

measure any knowledge or behaviours of
relevance to your topic

TACTIC 2

How

ill keep
yo:'r cityoi:en scientists o ffe r a fu n
Define your moot'imvat:::Chrgcsiey;ur =
on
o ‘ " ta:taics 2 Highlight the right ex perl ence
motivations in your

messages and go for
an open style of com-

munication

Particpating in citizen scence should be educational, but
undess It s fun It will not be sustainable. Mow do you n-
crease the fun factor of your oitizen sclence progect?

Digital
storytelling

TACTIC3

Use social
media

Facebook, Instagram and other soclal media can really
bring your citizen science project to fife. They offer op-
portunities for interaction between scientists and citi-
zen scientists and between the citizens themselves,

TACTICS

Gamification

Adding gaming elements to your citizen sclence
project can benefit your research, Those who feel
they can improve, take on a challenge or win a com-
petition are more Mcely to stay motivated and keep
participating for longer.

Find project
ambassadors

Communication
in Citizen Seience

A practical guide to commumiealion and
engagement in citizen scfence

https://www.scivil.be/en/book/communication-citizen-science

Teling stories can create a sense of belonging be-
tween citizen scientists, Especially if you let them
testify about their experience of taking part in your
project.

An ambassador Is a citizen scientist who has been Invoived
since the very beginning. He ar she usually knows a lot about
your project’s research topic and will often have taken part in

other science-led projects. Ambassadors are also known as lead
users. Thay have a strong intrinsic motivation to participate.


https://www.scivil.be/en/book/communication-citizen-science
https://www.scivil.be/en/book/communication-citizen-science
https://www.scivil.be/en/book/communication-citizen-science
https://www.scivil.be/en/book/communication-citizen-science
https://www.scivil.be/en/book/communication-citizen-science

5-trins kommunikationsplan for citizen science projekter

1)

1. Definér mal

« Saet klare projektmal, fastlaeg graden af inddragelse, og saet
kommunikationsmal.

2. Identificér malgruppen
« Forsta de frivilliges interesser, forventninger og motivation.
3. Velg kommunikationskanaler

« Brug tilgaengelige, interaktive platforme, der muligggr effektiv udbredelse
og tovejskommunikation med frivillige.

4. Oprethold kommunikation

* Giv lgbende opdateringer om fremskridt, udfordringer og aendringer for at
holde deltagerne informerede og engagerede.

5. Evaluer og tilpas

« Vurder lsbende kommunikationsstrategien og foretag justeringer baseret
pa feedback og skiftende behov.
rhuengﬁcr’o::);an Union 0\

Source: g"@TIME»@CS




> Klima & Grgn omstilling: M1 (Christina)
> crea.vision, Janet Rafner, Aarhus Universitet
» AURORA, Zhe Zhang, Aarhus Universitet

> Biodiversitet / Natur & miljg: M2 (Gitte)

> Naturnationalparker, Marianne D. Bergin &
Matilde Raahede, Naturstyrelsen

> Flora-vogterne, Erik Aabjerg Friis, Dansk
Botanisk Forening

> Kultur & Demokrati: Store Sal (Kristian & Louise)

» Sammen om Universet, Martti Kristiansen &
Marie Riis-Ekmann, Brorfelde Observatorium

> Voices through Yarn, Sara Kragelund, Involved
& Betina Ringby, Mouvo

5T Funded by
+ | the European Union



Den quiske model (et kan vaere nemmere at starte bagfra’ eller med konkrete aktiviteter, men husk at alle skridt er vigtige at overveje)

Outputs:
Hvad sker med det
samme /
hvad produceres?
Hvad kommer der

konkret ud af
aktiviteten, fx antal

Ressourcer:
Hvad har vi brug for?

Aldiviteter:
Hvad skal vi lave?

Hvilke typer af
ressourcer er der brug
for, fx penge, tid,
personale, viden,
materialer?

Hvilke typer af
aktiviteter (fx kurser,
events, kampagner),

(hvem er
malgrupperne)? producerede

materialer?

Hyvilke ressourcer er til
radighed?

Hvilke aktiviteter er
planlagt / laves
allerede, maske i
anden sammenhaeng?

Hvad producerer
deltagerne, fx
artsobservationer, hvor
mange, hvor ender
data?

Veer specifik:
personale-kapacitet,
penge, faciliteter,
materialer,
partnerskaber, osv.

Veer specifik for hver Holdningsmcessige,
aktivitet: kognitive og sociale
hvilke opgaver er der, evner eller
hvem deltager, hvem forbindelser, fx cendrer
organiserer, brug af  deltagerne holdning,
processer / veerktgjer? lcerer de noget, far de
noget socialt ud af

deltagelse?

og hvem skal deltage deltagere, rekrutterede
frivillige, observationer,

deltagerne/de frivillige

Resultater pa
kort/mellem tid:
Hvad cendres?

Effekt:
Hvad er malet med
projektet?

»

AEndringer i antagelser
og kontekstuelle
falktorer?

Hvilke
adfcerdsmcessige og
sociale forandringer

tilsigtes?

Hvad far Organisatoriske
cendringer?

ud af det?

Hvordan cendrer fx
motivation, sociale
interaktioner, praksis,
(lokal)samfund sig?

Ny politik, strategieske
mal, holdninger,
veerdier?




SWOT-analyse: Styrker, Svagheder, Muligheder, Trusler for dit projekt / din projekt-ide

Brug gerne denne sammen med ‘Den logiske Model’. Tilfaj her ndr aspekter diskuteres i forbindelse med projektolanicegning.

Interne aspekter

Styrker \ / Svagheder

Hvilke fordele har du/din organisation? Hvad er | gode til? Hvad kan forbedres? Hvilke kompetencer mangler I?

Losninger

k/ Muligheder Trusler
Hvilke eksterne muligheder / tendenser / events kan udnyttes? Hvilke eksterne udfordringer / risici kan pavirke dit projekt / din idé?

\_ N

Eksterne aspekter

DAk
/v PA r r E R N Funded by Central AARHUS
Empowering Open and Rrssonsible : - the European Union :.' Denmark ‘_ﬁ@ KOMMUNE
AAREUS UNIVERSITET Re5earch ond haowoTice EU Dftice o




Workshop materialer

Interessent analyser

He| interosme

Lav intereise

Hej
Indflydelse

PAITERN. g

- v—

Timing - hvamar sical hvaem Inddroges?

FWOT-anatyss Styther, Svogheder. Mulicheder. Truder for ot projels / din protela-kie

An e e A e | e Ly Arme abm A TS M W s &Y e LA e d e

Mfene osoadter

—— Ty A S e g

AR A e ] e

]

o j--v-n iwery

(s T L

PATTERN. [

o s

Funded by
the European Union

#= DOKK1

-t rv——

PATTERN. g

ARRHUS
/\l UNIVERSITET

Ressourcer til citizen science projekter -
borgerinddragelse

PAITERN. Furedvy




Andre ressourcer

AARHUS
/ NP unvERSTET

Ressourcer til citizen science projekter -
borgernnddragelse

the Euwcpemt Urans

PAI’I'ERN. - Furded by

Funded by
the European Union

Sidste side

Citizen science ressourcer

Materialer p& dansk
Der finds desveerre ikke mange materialer pd dansk om citizen science.

Information og oversigt over projekter | Danmark: citizenscience.dk

Citizen science | Danmark (2020). Gratis downlead:

Aarhus Citizen Science Guide [Aarhus Kommune):

LU
crrieen
scienee

https://| U fil min/u /CSc -Cifl -SC - 2.pdf .
Materlaler pd engelsk CATE . . N [ ]
Der findes mange ressourcer pd

engelsk. Her direkte links til enkelte
samt til platforme med mange
TESSOUTCET.

- s Kl " =

) Whiat can you hnd herg?
Den primcere platform for alt om
citizen science 1 Europa:
citizenscience.eu, hvor der findes
ressourcer, kurser, projekter,
organisationer, osv.
European Citizen Science Association (www.ecsango) er den e c S a Do’
europceiske forening for citizen science, som ogsd har 20 Association

arbejdsgrupper, som alle er velkomne til at deltage ! ECSA
arrangerer konference hvert andet ar. Alle kan tilmelde sig deres
mallingliste.

SciStarter (scistarter.com) er en amerikansk platform med mange
projekter og ressourcer,

Individuelle ressourcer pd engelsk

Der finds mange rigtigt gode ressourcer pa engelsk. Tif opstart af
projekter, iscer inden for natur og milj@ men kan bruges generelt
0qsd, er Guide to Citizen Science 0q Choosing and Using Citizen
Science fra Center for Ecology and Hydrology nogle af de bedste:

STAY N -

best-practice-guide)

Scivil (wwavscivilbe), en belgisk organisation for citizen science har
udvikiet mange gode ressourcer, bl.a.: Citizen Science Roadmap for
Local Govermmentoq Communication in cilizén science

WA, iL.be/en/ i - -man




Sadan starter du op med citizen science - 19. august 2025

KIl. Aktivitet

9:30 Velkomst

10:05 Introduktion til citizen science

10:35 Inspirationsoplaeg

11:10 Walk & Talk

11:45 Finansieringsmuligheder for citizen science

1315 Rekruttering og fastholdelse af frivillige

13:45 Workshops: Kultur & Demokrati (Store Sal)
Biodiversitet / Natur & Miljo (M2)
Klima & Grgn omstilling (M1)

16:00 Faelles opsamling (Store Sal)

16:30 Programmet slutter

17:00- Netvaerk & feellesspisning pa Aarhus Street Food (bord booket til os)

. Funded by
L the European Union
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