NORDBALT
ECWSAFE

NORDBALT-ECOSAFE all-partner meeting 19-21st February 2024
Location: Hejmdal Conference House, Peter Sabroes Gade 1, 8000
Aarhus C — on Aarhus University Campus
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Monday 19t February

Morning: Individual meetings if arrival on Sunday

12.00-13.00  Arrival and Lunch

13.00-13.30  Welcome and practical arrangements etc.

13.30-14.30  Status of project work - one hour per WP —important results,
upcoming deliverables, etc. — WP2.

14.30-15.00 Coffee/Tea

15.00-18.30  Status of project work - one hour per WP —important
results, upcoming deliverables, etc. - WP3, WP4 & WP5.

18.30-19.30  Check-in at hotel for those arriving on Monday.

19.30- Dinner at Hejmdal House

Tuesday 20" February

09.00-11.00  Status of project work - one hour per WP — important results,
upcoming deliverables, etc. - WP1 & WP6

11.00-12.00  Short news from PO, sister EU projects — NEW-Harmonica, NAPSEA

12.00-13.00 Lunch

13.00-15.30 Free time for WP or cross-WP discussions (will be finally planned for)
13.00-14.00: 1. round WP1 & WP2 & WP6.
14.00-15.00: 2. round: WP1 & WP4 & WP5
15.00-15.30: Time for other meetings

15.30-16.00  Coffee/Tea

16.00-16.30  Information about requirements for our project periodic report to EU

16.30-18.00  Modelling Workshop — presentations from OPTAIN and own SWAT+
model setup from WP4

18.30- Dinner at Hejmdal Hourse

20.30 Free for smaller meetings in WPs or across WPs

Wednesday 215t February

09.00-10.30  Planning for next round of stakeholder meetings in autumn 2024
(September/October) — what should be the main themes for the meetings
(G/M boundaries, modelling, mitigation measures)? Do we need feedbacks
like last time via Mentimeter? At least we should inform in spring to the
stakeholders participating last time on our deliverables - for each
catchment owner to assure.

10.30-11.45 Planning for dissemination strategies, conferences and proposal for
webinars Wrapping up

11.45-12.00  Wrapping up

12.00-13.00 Lunch and departure for those not taking part in back to back WP
workshops Parallel WP workshops at Hejmdal House

13.00-18.00  Parallel WP workshops - WP3 & WP4

18.00 Departure from Hejmdal House





