
Kickoff meeting NORDBALT-ECOSAFE 

Date: 17th to 19th October 2022 

SWAT+ course:  20th and 21st October 

Draft Programme Kickoff meeting 

Arrival Monday morning or Sunday evening 

Monday 17th October: 

Arrival 

12:00-13:00 Lunch 

13.00-14.30 Official kickoff of the EU-project 
NORDBALT-ECOSAFE. 

• Welcome 
• Main project objectives 
• EU sister projects (PO) 
• Short presentation of WPs by WP leads 

14:30-15:00 Coffee break 

15:00-16:00 1st round of individual WP-meetings 
for planning of work (WP1).  

16:00-16:30 Presentation from HELCOM 

16:30-17:30 2nd round of individual WP-meetings 
for planning of work (WP2).  

18:30 Dinner 

Tuesday 18th October 

08:00-09:00 Breakfast 

09:00-09:20 Inputs from the EU OPTAIN project 
of relevance for our project. 

09:20-10:20 3rd round of individual WP-meetings 
for planning of work (WP3). 

10:20-10:50 Coffee break 

10.50-11.50 4th round of individual WP-meetings 
for planning of work (WP4) incl. coffee 

12.00-13.00 Lunch 

13.00-14.00 5th round of individual WP-meetings 
for planning of work (WP5) 

14:00-15:00 6th round of individual WP-meetings 
for planning of work (WP6) 

15:00-15:30 Coffee break 

15:30-17:30 Planning of 1st regional meetings in 
Month 5 – sites, dates, content, WP-surveys, etc. 
wp7 

18:30 Kickoff dinner 

Wednesday 19th October: 

08:00-09:00 Breakfast 

09:00-10:00 Administrative issues for the project 
– Economy, Data Management Plan, Deliverables. 

10:00-10:30 Coffee break 

10.30-12.00 Cross WP discussions including – 
needs for data sharing and data management, 
etc. 

12:00-13:00 Lunch 

13:00-14:30 Presentation of our draft Project 
Portal, next all partner meeting and other 
business 

14:30 Coffee break and departure from Sandbjerg 

Venue: Sandbjerg Manor, Southern Jutland. 
Denmark (https://www.sandbjerg.dk/) 

20th – 21st October 

SWAT+ course – flyer and programme is attached 
for the course

 

https://www.sandbjerg.dk/

