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SoilValues: from current BM towards a SHBM
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- I I 6 ‘Testing Grounds’
)B SOI Va ues Towards Soil Health Business Models (SHBM'’s) with a
Y range of stakeholders (farmer-centric)

SoilValues is a 4-year Horizon project with a consortium of 14 partners ACtI 0 n_ba Sed
aiming to improve soil health through value-based business models. 2023 - 2026 (O“gOlng)
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SoilValues: from current BM towards a SHBM
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)_B SO|IVa|ues Using Belgian case to illustrate key
v

messages and preliminary findings

SoilValues is a 4-year Horizon project with a consortium of 14 partners

aiming to improve soil health through value-based business models.
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Goals

Help enable increase in both production and use
of high-quality compost based on local biomass

flows

Advantages at farm level
o Source of nutrients for plants and soil biology
o Water management and soil structure
o Farm autonomy and environmental regulation compliance

Advantages at societal level
o  Reduce import of nutrients to region
o  Collaboration with nature sector
o  Reduce irrigation needs and thus groundwater consumption

o  Biodiversity
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Main actors involved

Farmers (arable and mixed)
o Monitor and support farm composting and application

o  Found a cooperative for joint farm composting between farmers
and public actors

Local and provincial policy makers (both in BE and NL)
o  Facilitate and fund the initative
o  Pressure other policy levels (eg. national)

Public actors managing biomass streams
o Inventory available biomass streams (quantity and quality)

o  Redirect streams from nature conservation from ‘waste
processing’ towards valorisation through composting
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Belgian case: Towards a SHBM ’HW
\ il I|||l

— the need

Public actors and farmers managing nature areas and natural
areas of farmland (eg. Field margin management) are often
obligated to pursue nutrient depletion by mowing and removing

biomass
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The associated societal benefits are limited, as centralised
processing often entails lots of transport kilometers and profits
go to private enterprise

Some farmers buying compost from these processors distrust
the lack of transparency in source material, product quality and
degree of pollution (visible and invisible)
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Belgian case: Towards a SHBM
— value proposition

Convince public actors managing biomass streams to redirect expenses for ‘waste processing’ into
local valorisation by offering guarantees

o  Product quality
o Meeting the need for quantity to process

Use revenue to fund cooperative and organise logistics between public actors and farmers

Connect farmer resources (eg. Different types of biomass streams and their associated C:N ratio’s)
— Not all farmers want to produce compost themselves

Build a culture of technical knowledge and conviction regarding efficient usage of high-quality
compost within farmer cooperative

Use local leverage to demonstrate legal bottlenecks with regards to SHBM'’s
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Key message

Providing incentives or optimising individual business models is not
the only way to tackle collective challenges

Eg. Price premiurns]

Eg. Carbon cermicales]

Rewarding or offsetting the cost of additional efforts

Eg. Community supported agﬂculturej

(mmmmam Business Models

Eg. Subsidies

Eqg. reduced fuel COI"ISUITID"OI"I]

Eg. reduced artificial fertilizer consumptlon)

From waste-processing to local valorisation J

Guarantee product quality and intake quantities
(mm Soil Health Business Models Redirection of resources with improved soil health outcomes Demonstrate legal bottlenecks with local action
Fund cooperative with 'break-even' budgets
. Connect farmer resources to meet collective challenges
If succesful: replication of value prnpnslllnnj Build a culture of efficient Soil Health improvements
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Key message

Providing incentives or optimising individual business models is not
the only way to tackle collective challenges

From waste-processing to local valorisation J

Guarantee product quality and intake quantities
(mm Soil Health Business Models Redirection of resources with improved soil health outcomes Demonstrate legal bottlenecks with local action
Fund cooperative with 'break-even' budgets
. Connect farmer resources to meet collective challenges
If succesful: replication of value prnpnslllnnj Build a culture of efficient Soil Health improvements

QUESTIONS?
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