
 

 

 
 

 

Enhancing Quality in Family Day Care 
 
 
   

 

  

 

 

 

 

Country Report – Belgium 

 

 
 

 
 

 

 

 

 

 

 

A peer learning project 



 

1 

 

Contents 
1. Introduction .................................................................................................................................... 2 

1.2. Flemish QualFDC Partners Overview…………………………………………………………………………………. 2 

1.3. General Information on Belgium……………………………………………………………………………………….. 3 

2. General information on ECEC ......................................................................................................... 4 

3. Information on family day care ..................................................................................................... 8 

4. Information on professionalisation & support systems of family day care in the country ....... 13 

5. Information on the Flemish QualFDC partners ........................................................................... 16 

5.1. Vlaams Welzijnsverbond…………………………………………………………………………………………………. 16 

    5.2.       VBJK…………………………………………………………………………………………………………………………………16 

 

  



 

2 

1. Introduction 
 

This country report of Belgium documents relevant policy, research, and practice of the 

organisation of ECEC, with specific attention to family day care 

 

 

1.2. Flemish QualFDC Partners Overview 
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1.3. General Information on Belgium  
 

Belgium is a federal state with 3 communities (Flemish, French, German Community) and 3 regions 

(Flanders, Walloon, Brussels-Capital) next to the federal level. Policy areas such as family services, 

childcare services, education, youth work and welfare are regulated at the community level. 
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2. General information on ECEC  
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Also an inspiring sector 

 

 

 

 

3. Information on family day care  
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4. Information on professionalisation & support systems of family day care in the 
country 
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5. Information on the Flemish QualFDC partners 
 

5.1. Vlaams Welzijnsverbond  
 

 

The Flemish Welfare Association today groups facilities from three 
sectors in welfare work: youth and family support, support of 
persons with disabilities and childcare. 
 

The Flemish Welfare Association represents 750 organisations, 
together accounting for a capacity of about 27,000 places and an 
employment of 31,000 employees. In addition, we are recognized as 
an employers' organisation.  
 

Within childcare, we see 3 major sub sectors: 
 

● Group care – childcare centres 
● Family care – childminders 
● Extracurricular care 

 

Childcare employs 3 staff members, 3 family care mentors and 6 pedagogical coaches. We 
support all our childcare members in the areas of advocacy, supporting policy-making 
capacity, qualitative strengthening on the shop floor and preparation for qualification 
through workplace learning and experiential competencies. 
 

5.2. VBJK  
 

 

VBJK (Centre for Innovation in the Early Years) is an 
NGO and recognized as a research centre by the 
Federal Belgian Government. VBJK is an official 
partner of Agency Upbringing and works in close 
collaboration with the Department of Social Work and 
Social Pedagogy of Ghent University. 

 

VBJK focuses on the basic provisions for young children (0-12) and their families, such as 
ECEC (childcare and preschool), out of school care and preventive family support. VBJK 
always combines theory, policy, and practice in its work. This means, in coaching, product 
development (such as books, a 2-monthly magazine, and movies) or research, VBJK always 
connects all involved parties: children, parents, practitioners, researchers, policymakers and 
all possible relevant organisations. 
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VBJK is specialised in national and international projects. 
 

Examples of national projects, relevant for QualFDC, are Strengthening childminders in 
family day care, or projects on professionalisation. VBJK is also specialised in European policy 
research. The centre was involved in the CoRE research (Competence Requirements in ECEC) 
commissioned by DG Education and Culture (2009-2011), the research on ‘The role of ECEC 
in preventing early school leaving, also commissioned by DG Education and Culture (2013-
2014) and the Eurofound systematic review on continuous professional development in 
ECEC (2013-2015).  
 

VBJK is also part of the NESET II Network (Network of experts on the Social Dimension of 
Education and Training), which provides reports for the European Commission on specific 
requested themes, such as professional learning communities, integrated working, 
multilingualism. 
 

VBJK has worked for years on CPD (continuous professional development) of ECEC staff, 
with specific attention to the link between theory and practice, through group reflection. A 
specific method (WANDA) has been developed by VBJK and Artevelde University College to 
support and realise group reflection in groups and teams and encourage a high quality, 
inclusive childcare for the diversity of children and families. Whilst the notion of reflexivity in 
professional practice is not new, finding ways to realise this reflexivity and concretely link it 
to transformation of practice is innovative. 
 

How does VBJK work? 

 

Innovation, in relation. 
 

 

● VBJK works in a participative way, looking into the perspective of everyone involved, 
including children and families who participate directly or indirectly. We carefully 
search for ways to reach partners and target groups. 

● We cooperate with partners in an open and respectful way and attentive to 
transparent dialogue. We always look for a common ground and equivalence. 

● VBJK informs policymakers, on request as well as proactively, based on careful 
monitoring of evolutions in practices and research – including internationally – as well 
as our own projects and research. 

● Nationally and internationally, we keep track of relevant trends in practice, 
research, and policy. In every project we aim for co-ownership of stakeholders. By 
building solid support, we always try to go for change on a structural level. 
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Innovation by reflection. 
 

 

● Critical reflection is the key to innovation and change. Professionals ask themselves: 
why do we do what we do in our work with children? VBJK often takes the position as 
a critical friend. As a supportive friend, we want to fully understand the work of 
practitioners, we want to value it and at the same time question it. Alongside the 
partners we analyse the practice, research, and policy (deconstruction) and then build 
new practices, policy, and research: reconstruction in co-construction. 

● The work of VBJK is methodically and scientifically substantiated: we build our work 
on theories of change, work with models in which we approach actors of change, use 
validated techniques of group reflection (i.e., intervention and supervision). The same 
scientific basis is used in our own research, be it focus groups, literature reviews, 
action research, case studies or quantitative analysis. 

 

Innovation in a structural way 

 

 

● VBJK works towards building and strengthening competent systems, in which not 
only the individual, but also the team, the organisation, the policy level and 
(international) networks have their role to play. Only through solid cooperation and 
quality requirements for all these actors, every level can continually develop and 
grow. The different roles and responsibilities of all actors are at the focus of all our 
guidance projects, policy work and research. 

● At VBJK, we want to take the time needed to facilitate innovation and to give our 
partners tailored support, advice, or research. VBJK always aims at broad and 
structural change in the long term. 

 


